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Our commitment to provide our clients with 
properly trained security officers was the 
driving force behind the creation of the 
Securitas Center for Professional 
Development (SCPD). This professional 
training management organization brings 
together dedicated trainers, cutting-edge 
courses, strategic business partnerships, 
and security industry experts to deliver 
world-class programs, products and 
services. The value of SCPD to City of 
Portland will be evidenced by a professional 
training capability that presents innovative 
and state-of-the-art training programs to our 
security personnel assigned to protect our 
clients’ employees, visitors and critical 
assets. 


Securitas has made a substantial investment in SCPD and the related local and region training 
and development functions. An important service provided by Securitas is a dedicated training 
officer or selected supervisors to provide training at each City of Portland location. City of 
Portland trainers are supported by training staff and SCPD to help ensure the proper 
dissemination of new training programs, materials and methods, and to keep trainers current 
regarding available resources. 
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Each of Securitas’ five regions is staffed with region, area and/or local trainers, whose role is 
to: 


• Manage efforts in training, organizational improvement and performance enhancement. 

• Conduct training in a variety of settings and develop curricula that combine multiple 
existing and acquired resources. 

• Analyze performance of individuals, programs and organizational units; develop 
performance and competency models. 

• Develop partnerships with clients by learning the clients’ business and collaborating to 
identify learning opportunities that will enhance the delivery of security services. 

Key competencies possessed by members of the training and development group are: 

• Understanding of client business processes and success factors. 

• The ability to conduct job task analyses in complex environments and develop 
corresponding curricula and performance and/or knowledge-based training modules 
based on varying needs. 

• Planning, organizing and leadership skills; particularly as they relate to the development of 
annual training plans for a branch office or a specific client. 

• Presentation and group facilitation skills. 

Area trainers are individuals who deliver training programs as requested by clients or required 
by Securitas. Our flat organization keeps training specialists close to the field to meet client- 
specific needs. With years of experience, many of these professionals hold security industry 
certifications as well as training credentials. This team is also responsible for updating the 
officers’training records and awarding corresponding recognition such as certificates and pins. 
These local professionals are responsible for delivering the local training curricula. 

This team of trainers is supported by SCPD. In addition to being the primary driver of 
company-wide performance improvement initiatives, these professionals are dedicated to the 
development of field-requested curricula. Our training managers and curricula developers have 
backgrounds in training, education, instructional design, computer programming, graphic 
design, cognitive psychology and communications, as well as security, law enforcement and 
military experience. They are guided by principles of human performance improvement and 
adult learning theory, and maintain membership in the Association for Talent Development 
(ATD) and ASIS International. 

Through custom development and strategic partnership with industry content developers, 

SCPD provides curricula and lesson plans in multiple formats to meet the specific needs of our 
clients. Delivery platforms include online and instructor-led classroom courses with 
presentations, workbooks, and lecture notes, as well as video programs and self-study 
courses. We have built the leading e-learning program in the security industry. Proprietary 
interactive courses are available at anytime and anywhere there's a computer. Our LMS, the 
Securitas Online Academy, was designed in partnership with the same organization that 
provides services to government and global corporations and supports online training, testing, 
tracking and reporting. 
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Securitas will bring City of Portland the security industry's most innovative and professional 
capability with qualified local training professionals supported by world-class resources to 
implement the appropriate training at your facilities. 

Security Officer Training and Certification 

Professional Security Officer Training Development Path 

Securitas provides each security officer with a clear training path. Our approach is based on 
three key elements: 

• Certain principles and techniques, such as those dealing with observation, safety, 
reporting, interpersonal relations and Securitas policies, are consistent regardless of an 
officer’s assignment. 

• Clients have unique situations that may require additional specialized training; therefore, 
we provide both general and client-specific training. 

• We meet the need for meaningful ongoing professional development to keep skills sharp 
through a number of innovative programs. 

The initial training requirements of City of Portland will be completed within a mutually 
agreeable timeframe for all officers prior to permanent placement at City of Portland sites. 
Retained incumbent officers, as applicable, will also receive Securitas-specific elements of this 
training in manageable groups after transition so as not to interfere with security operations. 

We maintain training certifications that list all completed training modules in each officer's file. 
Upon completion of a training module, the instructor administering the training certifies that this 
training was satisfactorily completed. For courses delivered through the Securitas Online 
Academy, testing and record-keeping is instant and automatic. 


Level One Training 

Level One focuses on basic security officer skills and exceeds many state-mandated 
minimum requirements for entry-level security officers. Candidates must successfully 
complete this screening process as a condition of being hired. The following general 
subjects are covered: 

Hazard Communications 

State Licensing 

Security Officer 

Handbook 

Bloodborne Pathogens 

Harassment Awareness 

Acts of Terrorism 
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Level Two Training 

Level Two focuses on career development and includes site-specific training as well as 

Securitas' premier Advanced Certification Training (ACT) Program and specialized industry- 
specific programs. A site-specific training program focusing directly on your requirements 
will be developed for City of Portland upon our selection as your security partner. On-the-job 
training, conducted mostly on-site, is designed to instruct the officer on the specific 
requirements of the job. Specific training such as First Aid/CPR, AED, Fire Guard and 

Securitas' Safe Driving Program (for those required to operate a vehicle as part of the job) 
will also be conducted at this time. Additional Level Two training programs include: 

Site Orientation 

AED/CPR/First Aid 

Post Orders 

Vertical Market Certification 

Safe Driving Program 

Metal Detectors/Wanding 

Advanced Certification Training (ACT) 1 

Firearms Instruction (if applicable) 

Advanced Certification Training (ACT) 2 

Work Stoppage Security 

Advanced Certification Training (ACT) 3 

In-Service Training 

Customer Service 



Level Three Training 

Level Three offers rigorous, specialized training for officers who seek professional 
development beyond Level Two. Working with their managers to select appropriate courses, 
officers may choose advanced study in topics such as homeland security, workplace 
violence, risk assessment, emergency management and more. Additional Level Three 

training programs include: 


Workplace Violence 

Professional Ethics 

Loss Prevention 

Harassment and Discrimination 

Security Surveys and Risk Assessments 

Teamwork and Leadership 

Advanced Customer Service 

Hazmat Awareness Level 

Homeland Security Issues 

Advanced Guarding Technology 

Emergency Response 
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E-Learning and the Securitas Online Academy 

Securitas meets training needs with advanced technology and sophisticated 
courseware design. The Securitas Online Academy leverages our industry-leading 
proprietary online security training courseware with a comprehensive, state-of-the-art 
Learning Management System (LMS) to create the finest e-learning program in the 
security profession. 

E-courses offer security topics that deliver the highest-quality online learning 
experience and feature highly interactive simulations, engaging and informative 
graphics, self-paced learning, instant feedback, coaching, and real-time performance 
assessment. Our full-time professional e-learning developers apply principles of 
human performance improvement and adult learning theory to create our industry¬ 
leading courseware. This equates to improved performance and consistent training 
across the organization. 

Our LMS facilitates course assignments, tracking and monitoring student progress, 
standard and custom training reports, testing and scoring, and career development, 
as well as course feedback that allow us to continually improve course material to 
make it even more effective. 

Our partnership with SuccessFactors™ offers unmatched value and experience in 
online learning. Plateau provides LMS technology for many of the largest government 
and corporate entities, including the U.S. Air Force, NASA, GE and Yahoo. 

Securitas' e-learning program delivers training when and where it’s needed, with 24/7 
learning access to both custom and off-the-shelf courseware, and standardized 
training across the organization. It is the perfect solution for just-in-time training for 
compliance issues, industry standards, homeland security, and more. All of this 
results in lower training costs, more training opportunities, and a dedicated workforce 
of security professionals. 

The Securitas Online Academy benefits clients with consistent training and 
performance across locations and dedicated officers with career paths in security. 
This effective and efficient training is available when and where you need it. 

Securitas’ commitment to excellence in training and development provides you with 
the knowledge and assurance that you have the best-trained and most highly 
motivated security team working for you. 
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Advanced Certification Training (ACT) 

Securitas has developed a three-part course of study known as our Advanced 
Certification Training Program (ACT 1, 2 and 3), which is designed to provide 
advanced training for each security officer. We will make this course available to all 
security officers at City of Portland. We encourage our security officers to participate 
as an opportunity to further their security knowledge and to prepare them for 
advancement, both at City of Portland and within Securitas. 

Each ACT study course provides details of the security profession. Using the latest 
technology and solid learning theory, ACT e-learning courses can be delivered 
anytime and anywhere a computer is available. It allows officers to progress at their 
own pace to learn the materials while receiving immediate feedback on their 
understanding and application of the lessons. The state-of-the-art ACT e- learning 
programs are fully interactive, and based on the “tell, show, do” approach to learning 
that lets officers apply the principles they are learning in computer-simulated 
situations. Lessons are reinforced with online quizzes that give instant feedback. The 
final exam is administered by the officer’s supervisor or manager, thus giving an 
opportunity to close the training loop with direct interaction with team leaders. 

Upon receiving a satisfactory passing grade on the ACT 1 exam, the security officer is 
awarded a certificate. Upon passing ACT 2, a certificate and engraved “ACT Certified” 
nameplate is awarded. Successful completion of ACT 3 earns the officer a certificate 
and uniform pin with the designation of “Professional Security Officer." 


Our ACT Program includes the following materials: 

ACT 1 

ACT 2 

ACT 3 

The professional 
security officer 

Report writing 

Workplace violence 

About Securitas 

Fire safety 

Traffic and parking 

Professional image 
and teamwork 

Access control 

Crowd control 

Customer service 

Telephone & radio 

communications 

Bomb threats 

Post orders 

Patrol techniques 

Substance abuse 

Limits to authority 

Perimeter control 

Harassment and 

discrimination 

Protection & 

observation 

Vehicle access control 

Fire safety 


Emergency response 
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Ongoing Professional Development 

Ongoing professional development is a key element in maintaining 
security officer knowledge, skills and professional dedication. 


Ongoing development plans designed to meet the specific requirements of City of 
Portland may include drills, exercises, audits and refresher training. In addition, 
Securitas provides continuing training and development opportunities through 
dynamic, proactive communication programs such as our monthly Security Spotlight 
and our flagship Excellence in Service SM program. 

Security Spotlight 

Distributed on a monthly basis, Security Spotlight examines issues and procedures 
surrounding current security concerns. Written for security staff as well as clients and 
their employees, Security Spotlight proactively examines security issues relative to 
current events and risks, such as terrorism awareness and response, seasonal safety 
and security, and more. Past issues have focused on issues such as bio-chemical 
terrorism hazards, counterterrorism awareness, bombs and bomb threats, hazardous 
weather, identity theft, and travel security. Security Spotlight topics can also be 
produced in response to client requirements. 

Excellence in ServiceSM 

In order to provide our clients with the finest security 
services available, we have developed an extensive 
program designed to train, motivate and empower every 
security officer. Our quarterly Excellence in Service SM 
magazine anchors the program with valuable information 
about officers' experiences and accomplishments, and 
concrete training topics that supervisors and officers 
discuss on a regular basis. Securitas officers and events 
are featured to highlight the training and/or client service 
topic being emphasized. To help reinforce knowledge and 
proper procedures, officers who correctly answer 
questions about the quarterly topics are eligible to 
participate in monthly, quarterly and annual drawings for 
cash and prizes. Each year, our security officer who wins 
the national drawing receives a check for $2,500 at a 
special ceremony. 
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Annual Refresher Training 

Securitas recognizes that a core base of security officer knowledge 
and critical skills is established as the foundation for success 
through basic, on-the-job and advanced training. Further, we 
recognize that certain critical skills require periodic re-certification 
to help ensure our security officers maintain consistently high levels 
of proficiency. 


We are committed to working closely with City of Portland to determine specific 
critical skills and knowledge that should be periodically reinforced and retested 
through annual training. Through the professional judgment of both of our 
organizations, we will determine those critical skills and tasks our personnel must be 
able to perform. 

This will, in turn, suggest the subject matter appropriate to reinforce, such as first aid, 
CPR, legal restrictions, and responsibility and authority of security officers. Of course, 
emergency procedures and plans, as well as any new or changing information, laws, 
client relations, corporate policies and case law applicable to the performance or 
duties of our security officers are also appropriate and should be included. 

The value to City of Portland is that each officer will possess the necessary tools to 
provide excellent service at your facilities immediately upon assignment and as part 
of an on-going program. 

Additional Value-Added Training Solutions 

a Our training capabilities extend well beyond 
basic and on-the-job training. 

In addition to our ACT and e-learning programs, Securitas has a wealth of training 
resources, from industry-specific specialized programs to our Professional 
Development Series - almost fifty courses designed to enhance general business 
skills. Hundreds of courses, videos and resource materials addressing terrorism 
awareness and homeland security are available from Securitas and America's front¬ 
line agencies, including guidelines and courses from ASIS International, FEMA, 
American Red Cross, Department of Homeland Security, FBI, Department of Justice 
and CiNet (Critical Information Network, formerly PSTN). We have access to 
additional innovative training materials to further enhance the skills and knowledge of 
our security officers, supervisors and managers. We can work closely with you to 
implement these additional, exciting, high-quality training resources at each City of 
Portland site. 
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Security Training Succession Plans 

Securitas can implement a training succession plan for our security 
officers and supervisors. Successful completion of each proprietary 
training course will make our officers eligible for an optional 
promotion and put the officer on track for the next phase of training. 


We believe knowledge must also be linked to successful application of that 
knowledge and job performance. Consequently, as openings or promotion 
opportunities occur, officers on the training succession path will be eligible for 
consideration based on their level of completed training in conjunction with their 
performance evaluations. 

The benefits of such a program include the following: 

• Qualified individuals are identified as they proceed along the training succession 
path and their skills are identified. 

• Participating in training provides the officer with a sense of value to Securitas 
and City of Portland. This sense of value provides non-monetary reinforcement 
and contributes to good morale. 

• Good morale through the investment of training leads to increased retention. 
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Supervisor Training 


Our Certified Security Supervisor training program focuses on the following 

Service 

Excellence 

Role of the 
Supervisor 

Counseling 
and Coaching 

Managing 

Performance 

Quality Customer 
Service is the Key 

The Challenge 
Ahead 

Counseling and 
Coaching 

Why Manage 
Performance? 

Identifying the 

Needs of Your 
Customers 

Transition to 
Supervisor 

When Should You 
Counsel or Coach? 

Developing 
Performance Goals 

Provide for the 

Needs of Your 
Customers 

Delegation: A 

Critical Skill 

Giving and 

Receiving 

Feedback 

Building 

Commitment 

Project a Positive 
Attitude 

Building a Winning 
Team 

Plan and Conduct 
Counseling and 
Coaching Sessions 

Preparing for the 
Performance 

Review 

Working With 

Clients 

Making Better and 
Faster Decisions 

Pulling It All 

Together 

Effective 

Performance 

Reviews 

Take the H.E.A.T. - 
Put Out the F.I.R.E. 

Staying Upbeat 



Proactive Problem 
Solving 





Each course is taught as a seminar or mentored tutorial and is available online. In 
addition, supervisors receive four policy-oriented courses in human resources and 
risk management. The Certified Security Supervisor training program is designed to 
support lead officers and supervisors by providing the necessary skills and knowledge 
to lead and coach a team of security officers. Successful completion of this series is 
also linked to our succession planning for Securitas supervisors and officers. 
Additional training in the Supervisor Development Path can be tailored to fit the 
individual requirements of City of Portland. 

















